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Mental Health Wellbeing Survey Form (Online)
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Objectives

Reduce burnout Increase employee
absenteeism engagement

Identify risk groups

Wellbeing strategies

OSDOil)'U?'I‘;iULE'iEJ\) aaadasy Burnout Wus:du Engagement  (8Uayatlugiulunis
AGM:BULAS wa:nmsyiaviu ua:AWKWAWUUDY  Danuuulsunsudolasy
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Scope of Survey
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2 Depression7 /14

22 Anxiety 7 /14

Stress 7 [14

Survey Method
IMPRESSION sent survey from

to targeted employee email via
the IMPRESSION website link
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Implications to Oragnizational Health

waciandwUanansiunmsniviu (Safety Risk)
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Wacionsatoon (Turnover)
wunounlAseaLa:saninovAns lWaduayugunid:
2:0uuslduaiannkdariviun Work-Life Balance Gnon

D1AVIUITEWUIT — duAnsAlUQuadiu Wellbeing Joas1n1satoon
guni1ANaagaaIHASSUAY 22%

wudlliuwans:nu WacdaUs:ansmwnisnioiu (Productivity)
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wacioudrymavivua:nmsiddiusou (Morale & Engagement)
gumwaaludmirwanouuiawaota WoHueg
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DINVIUTTEWUIT — AIFULASHALITDVAU Engagement (1n31A 1103860 40%

wacion1saiviu (Absenteeism)
A WLASEaLa=N:BuAS IWUTDNIaNIsatuu
laglaw:onoiMsAtNgIdD0AUgUNIWIOHSDS10NY

2INVIUITEWUIT — NGUAL Anxiety/Stress GoUdaSIMSAWINWUTU 18-25 1
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Methodology
Mental Health Wellbeing Survey Form (Online)
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Depression Stress
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Depression Anxiety Stress
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JaounIsoUuIvaEIY WangnURLBEDBItYOIUdUNMIWYO
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cioqulov (Self-compassion)
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Data Collection/Analysis

" Age Qualification

szg:zaMsaIduns
Timeline

1. Kick Off
«Us:yunurusH1s HR ua: Line Manager

- MAMULRIOgUs:avAua:ltKuelunsasdd

2. Design Survey Form
« DDNUUUSULUUNMSEISID

- L0SgUs:uudoulal / Google Form / Excel

3. Pilot
«naaaulungutirsav (10-20 Au)

* Q1S29d2UAULTNDADIUENDADULKUN:GU

4. Launch
« donuuasovlRwUnVIUNNS:AUNLAEITDY

« ANKUQSs:g:1Da1 7-10 Ju

5. Data Analysis
«31AS1ERAUIKU:GUAIUCILHUY
* SIYVIUWA: NWSIU, SIYUAAA, SIECILLHUD
«S:zg:z1Dan 7-10 Ju

6. Summary Report
« NlauoWas:audvANSCdWUSHIS (Summary Report)
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Outcome
g @
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wuuaaumudIas:auAULASEQ ULUU3IQ9INDVANS

Urukigumwwunoiu , KPI das1Nsa1don
JoadINs:uu MENTAL HEALTH UDadNS:UUMSUSHIS
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FonovAansd:lasu
Deliverable

Executive Summary

( Objective & Scope

Methodology

Survey Result Summary

;F Interpretation & Risk Mapping

—/

Implications to Organizational
Health

Recommendation &
Strategy Recommendation

S\

Action Plan & Follow-up

hagvasusigviunanisaisov (Executive summary)

Executive Summary

Key Highlight
ﬁ

40% Severe All Dimension

This was particularly clear in the areas
of QC, as well as regulatory monitoring,

N\ and Deputy Manager /

" Senior Officer, Officer

TOP 3 Highest Risk

This role conflict and responsibility-authority

imbalance frequently led to chronic stress,
anxiety, and burnout symptoms.

i

accountability, and extreme accuracy )

Employees Aged 20-25 Years Old

35% Higher Avg. All Dimension

This reflects a significant risk for
burnout and reduced motivation.

‘Employees Less than1 Year
/_K in Service Year /

AN

31% High Risk Anxiety

Early-stage employees may face imposter
syndrome, role ambiguity, and job insecurity)

Local Employees )

Higher All Dimension
Local employees often carry heavier,
routine workloads and may have limited
access to psychological support,
growth opportunities.
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Survey Result Summary

Overall
100 , .
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Depression Anxiety Stress (N =26) (N=61) (N=52) (N=44) (N=34) (N=49) (N=24)

Interpretation & Risk Mapping

Severity Level: Depression R = g ) o
s=auJnd ssaulanuog s:audiunatv Sausuusv s:Qusuusvnga
(Normal) (Mild) (Moderate) (Severe) (Extremely Severe)

[

20-250
(N = 26)

26-30U
(N=61)

S1=351
(N=52)

41-451
(N = 44)

46-50U
(N =34)

Age : Severity Level

36-400
(N = 49)

51U3uly
(N=24)

| l

00 10 20 30 40 50 60 70 80 90

Impression

. BuiAs
Depression

100

Severity Level indicates to Risk (Severe + Extremely Severe): Normal <10, Mild Risk 10 - 20, Moderate Risk 21— 30 and High Risk>30
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Recommendation & Strategy Recommendation

Recommendation

Key Findings

High Risk Departments
11 %0] = sy 11
g 6 Sl
Sl - e

Low-Risk Departments
1. 51Uduly
2.41-451
3.46-50U

Recommendations

1. wouunldsunsuqQuaguniwaa
dHSUWUNVIUSUIHY

2. dswldaunivuAIuMIKUIREGaLIU

3. [Bwavupowiinuiualatduwiasw

4. 92nuuusULuUMSsiUAdaRguUING

5. 9Q Workshop Llaw1:nguag

Strategy Recommendation

panuuUlUsunsudvlasuauMwdanuLEIvIY
(Life-Stage—Oriented Wellbeing)
weuunlusunsufinaulonduca:nguans IWIGuuanouuu "One size fits all”
chaehonguLTHUIELaF AL
« Sp13udurioiu (20-30 U) sulisnautrZea, AUTLLUAYNIVDIEW,
Usudidngs=uuou
« JgnawAu (40-50 U) A21ULASEANAUNUINADIUSURQEDUEY,
AXWauaadia-viy, Ns:Asaunsd
* JoroulnGueu (55 Uﬁuld) ADUHUN8UDVEIN, MSIaSgUING,
msyansaulaatded
misciagaq

GUayavinnisaisooduunauoIg
Waas203uLUSTIUAGIAUSHIEIVTE

03

Insvaswaduvayuguniwda
nélaHguauusSundIaucia:ie
DanIUUANSUs: TouliNaa0ndovAuANUGONISaNUSE 1wU
wUnVILELEUAURTIU USMSUSNUIEDVLTRUNEE30 MISLOU
« SunavAu Msalldgoqrguaialunsauns)
« JenaulnGeru WUsuAsuLOSsuwSaudiuoIsutdnouLNGaU
sciogoq

aswuuudaumu Life Needs Survey Us=510 iWausuadaanms
{Roaulonduda:3uuindu

AGE

MENTAL HEALTH
WELLBEING

wauu aM:Riuuiaade
uazdolasunisananss:Hi1o Generation
« 90 Workshop ADASSUIWAS10AIUINTDS:HI 03
LU Intergenerational Dialogue
+ 35195:UU Mentoring LLUUEDVYNY (reverse mentoring)
SHIWAUSUTHUAUSUW
« AnFRMoUIRSSnMsdoinaua: Foa1sAugniioud1ode 16U Gen Y
UnuaovAWiKGasdNlowmWe uuru=A Gen X 2101AUlInelu
mscagaa
WauLn Empathic Leadership Model WU Multigenerational Aol
HoHNLTUsvRVldLa:N=DIsSURIUDVaNUDVULCa:EIV3E

R 02

04

(GUayamuyIvgluNIsItAs1R
uudlduANuIds

LgnranIsUsLIuguMwINaIUEIveY Ladaamunualiy wu

Anxiety lunduagchnii 30 Ugudundaly

darh Dashboard H3D Heatmap (U038 (WalRRUSHIS

IRudaLdevgatouLa:adunstgosn

msciogaa

NUaadIN Mental Health Wellbeing Survey fludaawlinoiu (HRIS)

IWWDAS1IULWUQUAGUNIWIOWUU Personalization cnugoudda
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