S

Impression

SHIFT ASSESSMENT

Strategic Human Insight for Future Talent

o - =

unu Jaaus:avn

Introduction objective
AsUs:zLTuU Competency-based (AR EHTHRT GRS s R DRSS V10
Assessment LLUU Multi-role Matching Gol ({rpy e T E R IERE LI TSNV
AUAUAU8LA:IHUI:UINAUgANNISAIVIU
Juaigvuiaduung ua:avAnsAovmsls
indovidaldedAauwadadnmwlagsou udd L L o .
! . r . . .. WAAWS AzLUUANULCA:ANUY:I:QAIEHIADIY

U (Ul3Tu chusuvounisuizaulangnoéiaseiu ¢

gy - . duwusnuchusuvAtkui:au Taeq3i dhusuv
LUDNIVPDALUU LuuUs:tgunavgalded 3la v

- . : KHudovuldnnu:lKUALKUI:aGUAUCILKUYYIUUU
AuNNCLHEUY

WD IVUWUWCUUAIWLAVIUTKIKUAsAUUNUIN

tuovAns

ﬁ Impression Training o Impression Training @ @impressiongroup www.impgroup.net



SHIFT Assessment J

Impression
SHIFT Concept
Ysaunnls 4 KANMSAD

McClellland
Behavioral Psychology

Lominger
Leadership Development

SHL UCF
Universal Behavioral Measurement

Korn Ferry KFLA
Straegic HR & Talent Management

3 AuUs:LDUKan

Cognitive Competency - rinu:nvAdwAQia:n1sd0n1svoya

@) Critical Thinking - Aa31As1:R

% Problem Solving - msunAttuxa

e Learning Agility — 13audiSoUusudb

%, Decision Making - msdadulomelddosina

O 00

Social & Interpersonal Competency - inu:=nwavauta:n1siviunuysU

6% Communication - nsdoans
%4 Teamwork - msrioutduiu
9% Collaboration - nmsrivudhuaigviu

& Emotional Intelligence — msiglouazuskisoisuai

Q O
Work & Execution Competency - rinu:n1smiviuia:zaviauiud

& Planning & Organizing — N1s310UNULA:USKISIDAT
# Initiative & Proactivity - aowuns:Giodasu/rriou
)i Accountability - n)wusSuRasou

> Attention to Detail -{dloshgazdaa
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o2¢1v: Mapping Model

Qualification Core Competency Remark

 Decision Making
* Planning & Organizing | uhiu dadulonagns
« Emotional Intelligence

HOHUVIU/WHANS

Management

(Manager)

e e . « Communication
. IKUINUSAISanA ) . ) . B
Frontline v « Emotional Intelligence wWloAu 3oasa

(Customer Service) L PR

« Communication
« Collaboration Wiudo NMoudaure
« Initiative

Waue
(Sales/Marketing)

Marketing

» Collaboration
Admin/Back Office  Attention to Detail Us:aiu yansuuugn
« Accountability
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% Assessment Form

stuUd:thA:LUULIUSYULRYUAU
 Profile uaucihuHuvoulagcuHuv
AHUz=ApvlA:uUURElultnEuNluncazNnU:
[ 2 BN
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(Situational Assessment)

JoRovAnsawisathlUdosoa

Standard Assessment Target Profile
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Baseline Evaluation 299 Multi-role Matching
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[aturaiglasvnis HR

ANgAWUDVWUNVIU O'

Yy . V. HaawsovAns
(SlWulASovidolums

USKIsADUGDLGDY
N

O\ awisaunluawdunis

onuuudiua (Operational)

O‘ £NS:AUNISUSKISVIU HR
'- v duuunagns (Strategic HRM)

(Succession Planning
|/ Talent Mobility)

wWuaWIUsvla uazAnugfisssy  DgudayainU:LWI 10ULNUAISWEULN
{us:uuUs:LULazNISLAdUCULKUY (Individual Development Plan)

s=g:aNIsaILtduns

1. Kick Off

« Us:uNUWUSKs HR wa: Line Manager

« MAMULN WKLY

« asudhuruvtdnHuigua:nsau Competency

2. Design Core Comptency
& Mapping

« asu 12 Anu:HaNAGIaNAcLHLY

+ 1 Mapping Competency fAiuchusuvoiu

3. Design Assessment

« DDNUUUAINILLUU Likert Scale 12 nnu:

» L05gUs:uUDDUlal / Google Form / Excel

4. Pilot

+ naaaulunguudisov (10-20 Au)

 Q1SDdDUANULUNIDADILEND
ADIULKUN:=aU

5. Launch
« dOUUUUS:TUIRWUNVIUNAS:AUALAEITDY
« ANHUQS:g:1Da1 7-10 Ju

6. Data Processing
« thdoyaldns:uu

« ANUDTUAILUUSIENNY:

« YuAA:uUUAU Profile churuv

7. Data Analysis

« 31AS1HS:AUADIULKUN:GUAULAA:CULHUD

* STYVIUWANIWSIU / STIYUAAA / S19CHLHUD

« asu GAP/Development Plan (optional)*

8. Summary Report

« Launwas:audVANSCDNUSHIS
(Summary Report)

« asuuwuua: Upskill Ands
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donoavAnsa:lasusdavornnsus:tou
Individual Report : Summary Report

1
SHIFT ;

Mr.Albert i Executive Report
Deputy Manager :
% Problem Solving :
85% i
Decision Making :

87% . o Overall Summary
Collaboration E
73% i
Planing :
ESSENTIAL SKILLS DIMENSION E
i
i
-

E Recommendation
1
i
!
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